








OFF TO A GREAT START

�<�P�M���Å�Z�[�\���K�W�U�U�]�V�Q�K�I�\�Q�W�V���_�M���K�Z�M�I�\�M�L���N�W�Z���\�P�M���)�T�K�P�M�U�a���;�a�[�\�M�U���P�I�L���I���[�\�I�O�O�M�Z�Q�V�O���Z�M�[�]�T�\�����?�M���K�Z�M�I�\�M�L���I�V��
electronic direct mail piece that we sent to a carefully selected list of  business leaders. The response 
�_�M�V�\���_�M�T�T���J�M�a�W�V�L���\�I�Z�O�M�\�����P�Q�\�\�Q�V�O���I���_�P�W�X�X�Q�V�O�������
�����<�P�Q�[���P�I�[���J�M�M�V���I���S�M�a���X�Q�M�K�M���Q�V���P�M�T�X�Q�V�O���\�P�M���)�T�K�P�M�U�a��
�;�a�[�\�M�U���O�M�\���W�N�N ���\�W���I���Æ�a�Q�V�O���[�\�I�Z�\���N�W�Z���_�P�M�V���\�P�M�a���W�N�Å�K�Q�I�T�T�a���T�I�]�V�K�P���Q�V��������� ����

“Creating a space for magical results to happen”
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We have all experienced meetings  

�_�P�M�Z�M���U�I�V�a���\�I�T�M�V�\�M�L�����[�M�T�N���I�_�I�Z�M���X�M�W�X�T�M���K�W�U�J�Q�V�M���\�W��

create mediocre results; results that are so much less 

than the sum of  the CVs in the room. 

This phenomenon extends up to the  

Boardroom and indeed across the whole of  

organisational life and it comes at a heavy cost  

in terms of  lost time and underperformance.  

�1�\���Q�[���V�W�\���I�V���Q�[�[�]�M���W�N ���\�I�T�M�V�\���W�Z���Z�M�[�]�T�\�[���N�W�K�]�[�����1�\���Q�[���I��

question of  leadership. And when these wasteful 

�L�a�V�I�U�Q�K�[���W�K�K�]�Z�����a�W�]���K�I�V���J�M���[�]�Z�M���W�N ���\�_�W���\�P�Q�V�O�[�"�� 

that there is the absence of  a leader who has  

�K�Z�M�I�\�M�L���I���[�X�I�K�M���N�W�Z���U�I�O�Q�K�I�T���Z�M�[�]�T�\�[�����I�V�L���\�P�I�\���Q�\�� 

doesn’t have to be this way.

Introduction

There are many aspects to leadership,  

�J�]�\���J�W�Q�T�M�L���L�W�_�V���\�W���Q�\�[���^�M�Z�a���M�[�[�M�V�K�M�����Q�\�¼�[���I�J�W�]�\�� 

enabling other people to create outstanding results  

in teams and systems. As leaders mature and take 

�_�Q�L�M�Z���Z�W�T�M�[�����\�P�M�a���Z�M�I�T�Q�[�M�����[�W�U�M�\�Q�U�M�[���X�I�Q�V�N�]�T�T�a�����\�P�I�\��

success lies not in their own individual contribution 

but in creating the conditions – “the space” – for 

others to excel. 

So much is written on leadership  

and yet so little practical help is available to allow 

modern day leaders to grasp their full potential in  

this area.

The leadership approach that prevails at the 

moment concentrates on getting the right talent in 

�X�T�I�K�M�����X�Z�W�^�Q�L�Q�V�O���\�P�Q�[���\�I�T�M�V�\���_�Q�\�P���Q�V�L�Q�^�Q�L�]�I�T���K�W�I�K�P�Q�V�O����

and focusing relentlessly on results. We are not 

�I�Z�O�]�Q�V�O���I�O�I�Q�V�[�\���\�P�Q�[���I�X�X�Z�W�I�K�P�����J�]�\���_�M���I�Z�M���[�I�a�Q�V�O��

that there is something very important missing 

from the existing model. This is a gap that the 

�)�T�K�P�M�U�a���;�a�[�\�M�U���Å�T�T�[�� 
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What is different about this work? 

Instinctively leaders know that creating 

�K�W�V�L�Q�\�Q�W�V�[���N�W�Z���[�]�K�K�M�[�[���Q�[���I���J�Q�O���X�I�Z�\���W�N ���\�P�M�Q�Z���Z�W�T�M���� 

�J�]�\���\�P�Q�[���_�W�Z�S���L�M�T�^�M�[���Q�V�\�W���\�P�M���¹�a�M�[�����J�]�\���P�W�_���L�W���1��

actually do that.”

Leaders are presented with a unique  

and liberating framework from which they can  

�L�M�Z�Q�^�M���\�P�M�Q�Z���W�_�V���X�W�_�M�Z�����\�P�M�Q�Z���W�_�V���[�\�a�T�M���W�N ���T�M�I�L�Q�V�O���� 

This framework enables leaders to lead in areas  

that are literally invisible to the many.

The work runs contrary to several accepted 

wisdoms and is both deep and intensely practical.  

�1�\���V�M�Q�\�P�M�Z���X�Z�M�\�M�V�L�[���\�W���X�W�Z�\�Z�I�a���T�M�I�L�M�Z�[�P�Q�X���I�[���J�Q�\�M���[�Q�b�M����

�M�I�[�a�����[�Q�U�X�T�M�����V�W�Z���U�I�S�M�[���Q�\���\�W�W���K�W�U�X�T�M�`���\�W���O�Z�I�[�X��

What is it?

The Alchemy System ™ is a practical leadership 

methodology that teaches you how to create a space 

�_�P�M�Z�M���U�I�O�Q�K�I�T���Z�M�[�]�T�\�[���P�I�X�X�M�V�����Q�V�L�Q�^�Q�L�]�I�T�T�a�����Q�V���\�M�I�U�[����

�I�V�L���I�K�Z�W�[�[���W�Z�O�I�V�Q�[�I�\�Q�W�V�[�����\�Q�U�M���I�N�\�M�Z���\�Q�U�M��

It is based on three compelling and  
much-ignored insights:

1.	�)�T�T���[�Q�O�V�Q�Å�K�I�V�\���Z�M�[�]�T�\�[���I�Z�M���K�Z�M�I�\�M�L���Q�V���I���[�a�[�\�M�U�����V�W�\�� 

	 �Q�V���Q�[�W�T�I�\�M�L���X�M�Z�[�W�V�I�T�Q�\�Q�M�[�����I�V�L���\�P�M���[�a�[�\�M�U���Q�[���U�W�Z�M�� 

	 powerful than the individual.

2.	�1�V���P�Q�O�P���X�M�Z�N�W�Z�U�Q�V�O���O�Z�W�]�X�[�����T�M�I�L�M�Z�[�P�Q�X���X�I�[�[�M�[���Æ�]�Q�L�T�a�� 

	 �\�W���\�P�M���X�M�Z�[�W�V���_�P�W���P�I�[���\�P�M���¹�V�M�`�\���[�\�M�X���Q�V�[�Q�O�P�\�º���� 

	 not constrained by hierarchy.

3.	The key to leading for outstanding results  

	 �Q�[���K�W�]�V�\�M�Z���Q�V�\�]�Q�\�Q�^�M�"

	 a.	 Creatively embrace people and events that  

		  seem to get in the way of  your result.

	 b.	 Creatively focus on the space which creates  

		  �\�P�M���Z�M�[�]�T�\�����V�W�\���\�P�M���Z�M�[�]�T�\���Q�\�[�M�T�N��
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Who is this for?

The Alchemy System ™ has been created for 

leaders and facilitators who want to…

-	 �+�Z�M�I�\�M���\�P�M���K�W�V�L�Q�\�Q�W�V�[���W�Z���¹�K�]�T�\�]�Z�M�º���N�W�Z���I���\�M�I�U���� 

	 �\�M�I�U�[�����W�Z���I�V���W�Z�O�I�V�Q�[�I�\�Q�W�V���\�W���U�M�M�\���Q�\�[���O�W�I�T�[��

-	 Deliver results without compromising on respect  

	 for people and resources.

-	 Differentiate a service from competitors by the  

	 quality of  the relationships and interaction  

	 between parties.

-	 Lead more effectively when groups of  people  

	 �O�I�\�P�M�Z���_�Q�\�P���M�Q�\�P�M�Z���K�W�U�U�W�V���W�Z���K�W�V�Æ�Q�K�\�Q�V�O���I�O�M�V�L�I�[��

-	 �/�M�V�M�Z�I�\�M���I���J�]�b�b�����I�V���M�V�M�Z�O�a���I�Z�W�]�V�L���I���\�M�I�U���W�Z�� 

	 �[�a�[�\�M�U�����\�P�I�\���P�I�[���T�W�[�\���[�W�U�M���W�N ���Q�\�[���[�X�I�Z�S�T�M��

-	 Learn new ways of  facilitating groups of  people to  

	 create outstanding results.

 

�?�P�I�\���J�M�V�M�Å�\�[���L�W���1���O�M�\�'

Leaders and facilitators who have been  

on previous Alchemy programmes have reported…

-	 A heightened ability to make sense of  their own  

	 �Z�M�I�K�\�Q�W�V�[�����\�P�W�[�M���W�N ���W�\�P�M�Z�[���I�V�L���\�P�M���[�a�[�\�M�U�[���\�P�M�a�� 

	 operate within – a heightened ability to see  

	 the connections between things.

-	 A unique perspective on creating the space  

	 where magical results happen.

-	 A practical methodology that can be applied  

	 to every leadership challenge.

-	 A sense of  belonging to a network of  leaders  

	 who share a passion for creating magical results  

	 and a care for the way in which these results  

	 are achieved.
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	Allen & Overy LLP 
	�I�X�Z�Q�T���S�Q�V�O�(�I�T�T�M�V�W�^�M�Z�a���K�W�U�����<�]�M�[�L�I�a���·���<�P�]�Z�[�L�I�a����

6.	 Marco Grandi 
	 Media and Marketing Consultant CEE 
	 G.O. Media Management Ltd 
	 grandi.marco@gmail.com

7.	 Kevin Wallace
	 Learning & Development Business Partner 
	 Coors Brewers Ltd 
	 kevin.wallace@Coorsbrewers.com

8.	 Kara Mardell
	 Organisational Development Manager 
	 NEC Group 
	 kara.mardell@necgroup.co.uk

9. Anna Bush
	 �0�M�I�L���W�N ���4�W�K�I�T���1�V�\�Z�]�[�\�Z�]�K�\�]�Z�M���=�V�Q�\
	 �,�M�X�I�Z�\�U�M�V�\���W�N ���+�P�Q�T�L�Z�M�V�����;�K�P�W�W�T�[���I�V�L���.�I�U�Q�T�Q�M�[
	 anna.bush@dcsf.gsi.gov.uk

10. Gilles Bertherin
	 Strategy Advisor
	 Shell Exploration
	 gilles.bertherin@shell.com

A page not full of  glowing testimonials

We have had outstanding results and feedback, 

but we thought you might want to talk to people who 

are willing to spend 5 minutes talking about their 

�X�M�Z�[�W�V�I�T���M�`�X�M�Z�Q�M�V�K�M�����I�V�L���L�Z�I�_���a�W�]�Z���W�_�V���K�W�V�K�T�]�[�Q�W�V�[��

1.	 Karen Leadbitter 
	 �=�3���-�`�X�T�W�Z�I�\�Q�W�V���5�I�V�I�O�M�Z
	 �;�P�M�T�T���=�3�� 
	 k.leadbitter@shell.com

2.	 Brian Chernett 
	 Founder and Chief  Executive
	 The Academy For Chief  Executives
	 brian.chernett@chiefexecutive.com

3.	 Patrick Margrave 
	 Director of  Human Resources
	 �1�V�[�Q�O�P�\���1�V�^�M�[�\�U�M�V�\���5�I�V�I�O�M�U�M�V�\�����/�T�W�J�I�T�����4�Q�U�Q�\�M�L
	 patrick.margrave@insightinvest.com

4.	 Robi Bernberg 
	 CEO
	 Rocket Medical plc
	 07970 911 444
5.	 April King
	 �8�M�Z�N�W�Z�U�I�V�K�M�����4�M�I�Z�V�Q�V�O�������,�M�^�M�T�W�X�U�M�V�\���5�I�V�I�O�M�Z 
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Some Logistics

�<�P�M���V�M�`�\���X�Z�W�O�Z�I�U�U�M���Q�[���[�K�P�M�L�]�T�M�L���N�W�Z�������Z�L���������\�P���I�V�L��

�����\�P���7�K�\�W�J�M�Z���I�V�L�������\�P���������\�P���I�V�L����� �\�P���6�W�^�M�U�J�M�Z���� 

�1�\���Q�[���I�������L�I�a���X�Z�W�O�Z�I�U�U�M���Q�V�������X�I�Z�\�[���W�N �������L�I�a�[���M�I�K�P��

�<�P�M���^�M�V�]�M���Q�[���0�W�Z�[�T�M�a���<�W�_�M�Z�[�"

�0�W�Z�[�T�M�a���8�I�Z�S�����7�K�S�P�I�U���:�W�I�L���;�W�]�\�P�����-�I�[�\���0�W�Z�[�T�M�a����

�;�]�Z�Z�M�a�����3�<���������,�=��

The total cost of  the programme is £5000  

excluding VAT. Venue costs are settled separately  

by you at the venue.

How it happens

Stage 1  
Establishing your learning intentions  

���_�Q�\�P���W�V�M���W�N ���\�P�M���\�Z�I�Q�V�M�Z�[��

Stage 2 

Alchemy stimulus box  

���X�M�Z�[�W�V�I�T���X�Z�M�X�I�Z�I�\�Q�W�V���\�Q�U�M�������X�W�[�\�I�T���L�M�T�Q�^�M�Z�a

Stage 3 

The Alchemy System™ Part 1  

�����Z�L�����������\�P���7�K�\�W�J�M�Z���������V�Q�O�P�\�[���I�_�I�a��

Stage 4
Applied learning gap 

Stage 5
The Alchemy System™ Part 2 

�����\�P���·����� �\�P���6�W�^�M�U�J�M�Z���������V�Q�O�P�\�[���I�_�I�a��

Stage 6
Learning outcomes interview  

���_�Q�\�P���W�V�M���W�N ���\�P�M���\�Z�I�Q�V�M�Z�[��
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