











Introduction
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enabling other people to create outstanding results
in teams and systems. As leaders mature and take
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success lies not in their own individual contribution
butin creating the conditions — ‘“the space” for
others to excel

and yet so little practical help is available to allow
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create mediocre results; results that are so much less
than the sum of the CVs in the room.
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Boardroom and indeed across the whole of

organisational life and it comes at a heavy cost
in terms of lost time and underperformance
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question of leadership. And when these wasteful
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What is it? What is different about this work?
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and liberating framework from which they can
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powerful than the individual
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modern day leaders to grasp their full potential in LaVIUQK[ WKK]Z aW] KIV JM [JZM WN \_W \PQVO["
this area. that there is the absence of a leader who has 1V PQOP XMZNWZUQVO OZW]X[ TMIwitidhe i isbbth dep@n@intEsely practical.
KZMI\ML | [XIKM NWZ UIOQKIT ZM[JT\[ IVL \PI\ Q\ \W \PM XMZ[WV _PW PI[ \PM VM \ [\MX \QWQQRWZ°XZM\MVL[ \W XWZ\Zla TMILMZ[PQX I[ JQ\M [QbM
doesn't have to be this way. not constrained by hierarchy. Mifa [QUXTM VWZ UISM[ Q\ \WW KWUXTM" \W 0ZI[
moment concentrates on getting the right talent in
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and focusing relentlessly on results. We are not Q[ KW]IVIMZ QV\]Q\Q *M"
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that there is something very important missing Creatively embrace people and events that
from the existing model. This is a gap that the seem to get in the way of your result.
)TKPMUa ;a[\MU ATT[
Creatively focus on the space which creates
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on previous Alchemy programmes have reported leaders and facilitators who want to. but we thought you might want to talk to people who Media and Marketing Consultant CEE Establishing your learning intentions \P 7KA\WJIMZ IVL \P AP IVL \P W "MUJIMZ
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A heightened ability to make sense of their own +ZMI\M \PM KWVLQ\QWV[ WZ *K]T\]ZM® NWZ | \MIU XMZ[WVIT M'XMZQMVKM VL LZI_ aW]Z W_V KWVKT][QWV[
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operate within - a heightened ability to see Leaming & Developmen Business Patner Alchemy stimulus box
the connections between things. Deliver results without compromising on respect =3 - XTWZINQWV SIVIiOMZ e Coorsbreners com XMZ[WVIT XZMXIZINQWY \QUM  XWOWMZ[TMT@HEZa7KSPIU :WIL ;WI\P -I[\ 0WZ[TMa
for people and resources. : JzzMa 3< =
A unique perspective on creating the space Kleadbiter@snell com
where magical results happen Differentiate a service from competitors by the Qe peementienaaet The Alchemy SysteffPart 1
quality of the relationships and interaction Founder and Chief Executive et e e co Uk zL \P 7K\WIJMZ  VQOP\[ I_I@xcluding VAT. Venue costs are settled separately
A practical methodology that can be applied between parties. o f?:i?fiﬁ%ﬁi’iiliﬁ?:ﬁ?ﬁ? by you at the venue.
to every leadership challenge. ML W T T o
Lead more effectively when groups of people MXIZ\UMV\ WN +PQTLZMV iKPWWT[ IVL .1UQTQM( Applied learning gap

Asense of belonging to a network of leaders
who share a passion for creating magical results
and a care for the way in which these results

are achieved
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Learn new ways of facilitating groups of people to
create outstanding results.
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The Alchemy SystefhPart 2
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Learning outcomes interview
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OFF TO A GREAT START
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electronic direct mail piece that we sent to a carefully selected list of business leaders. The response
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